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ABSTRACT

Brazil is the first country in the world to be guaranteed by law the right to an unconditional and individual income for all citizens. While federal law 10.835/2004 measures of executive power for its performance, the OSCIP ReCivitas began on October 25, 2008 in the small community of Quatinga Velho a positive experience of the Basic Income of Citizenship (BIC) according to the unconditional and universal spirit of the law, checking some results of applying this law suit. 
By October 25, 2009, so a year, the Consortium of individuals, formed exclusively for this purpose, finance a monthly payment of R$ 30,00 for members of this community. Counting initially with 27 participants, after one year, the project makes the payment to 65 residents of Quatinga Velho.  
This study is based on data collected via spontaneous declaration of these participants on the impact on living conditions of the Brazilian capital to the modest granted, without any bureaucratic requirement, supervisory or enforcement counterpart, is able to perform. 
Building materials, clothing, food, medicine, transport account for almost all use of this basic income of Citizenship. Given the small universe of participants, were not the impact on the local economy, but even in this small population could see significant social and economic changes for the citizens. 
The data collected to date and presented here, lead us inevitably to the question of the paradigm of the repressive policies of social welfare, and suggests that policies for social inclusion and economic rule made by a repressive social asset, but may be replaced by policies guarantee of economic rights inalienable made by a welfare state also active but emancipating. 
Within this perspective the Basic Income of Citizenship apply to the small community of Quatinga Velho may be regarded as evidence that the transition of care policies for the guarantee of economic rights inalienable is not only feasible and preferable in terms of economy and efficiency in the least three important aspects:

• the promotion of political and economic emancipation;

• to stimulate the development of free enterprise and individual responsibility;

• and the preservation of human dignity and individual freedoms. 
OBJECTIVE
Implement and evaluate the immediate results of the implementation of BIC in accordance with the principles of the present Law 10.835/2004 unconditionally, making, through consortium of individuals, the payment of R$ 30,00 monthly for 1 year to residents of the community of Quatinga Velho. 
MEMORIAL 
Mogi das Cruzes is located in the east of the Great São Paulo. It is the economic center of the area and direction that extends the limits to the east of São Paulo. Are 721 square kilometers (km ²) of land mass. The population, according to the latest update to the IBGE in July 2006, is 372,419 inhabitants
. 
Quatinga Velho is located in rural areas of the city. Since the release of the use of the site of the "Vô Zico" by João Villas-Bôas in Quatinga Velho, Mogi das Cruzes-SP, the ReCivitas made geographic mapping of Quatinga Velho to determine the number of people, then visit the homes in order to initiate a dialogue with the residents inviting them to a first meeting where we present our institution, the BIC and our proposal to make this first experience with the collaboration of the community. Already at the end of the meeting, six families have their registration form to the project, totaling 27 participants registered for the first month of experience. The site of the " Vô Zico" was the scene of meetings and other subsequent meetings with the residents. In this set, driven by the residents, that greater security for our schedule not a specific site or days to pay the BIC. We deliver BIC in hand, in each residence, always on the first day of payment, or until the last of the previous advance (map 1). 
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Map 1 - Aerial view of Quatinga Velho demarcating the homes of 14 participants.

Features
The initial appeal of the first payment of BIC was released in its entirety by the first 2 members of the consortium and ReCivitas proponents of the project, which inspired in the example of Muhammad Yunus
, contributed a total of R$ 810,00 for the BIC to start with at least R$ 30,00 per person, as this would be the value estimated according to preliminary calculations that the transition of the Bolsa-Familia Program to BIC occurred without prejudice to the income of an average family
. 
The resources for the following months were the direct dissemination of the initiative of BIC enthusiasts and members of social networks to participate in personal conversations or e-mail. Featuring the contributions coming from Costa Rica, after visit of Ramiro Crawford, a member of Partners of the Americas at Quatinga Velho; of Italy, started to contact the headquarters in the virtual ReCivitas "virtual platform SecondLife" in 2007, and Santo Antônio do Pinhal where it articulates important popular movement to make this city the pioneer of BIC in Brazil. 
See list of consortium of the first half of the consortium (Table 1).
	CONSORTIUM MEMBERS
	

	Bruna Augusto Pereira
	Geno Bonaventura (EUA)

	Cecília Salgado Alvarenga
	Ivanir Brancaglione Cristofi

	Costantino Pietrosanto (Itália)
	Kattya Abarda (Costa Rica)

	Diogo Henrique Franklin de Carvalho
	Leandro Jorge Vecchi

	Felipe França
	Marcus Vinicius Brancaglione dos Santos

	Franca Maria Berra
	Marli Brancaglione dos Santos

	Francisco Gorgonio da Nóbrega
	Pedro Theodoro dos Santos Neto

	
	Renato Brancaglione Cristofi

	Total
	7.599,0


Table 1 - Relation of the consortium and the total contribution of the first half of the BIC.
In the first six months the cost of maintaining the payment of BIC in Quatinga Velho R$ 460,98, represented mainly by the cost of fuel and ReCivitas for visits, both for payment of the BIC as the Free Library and Free Toy Project, showing the average cost of R$ 76,83. It also emphasized that the cost of R$ 21,00, per month rate bank totaling R$ 126,00 in half, therefore, the average monthly cost is R$ 97,83, equivalent to 3.261 to R$ 30,00 BIC. See (Table 2).
	
	R$ Mediam 
	R$ Total semester

	1    Administration and Logistics
	76,83
	460,98

	2    Tax bank
	21,00
	126,00

	1 + 2
	97,83
	586,98

	Mensal cost 
	3,261 BIC
	 R$30,00


Table 2 - cost of spending on administration and logistics of BIC.
It is important to note that the cost includes the logistics of payment which, if assumed by a bank manager, would result in lower costs. 
We also that there is always the field of at least 1 voluntary spending on average 6 hours per week - which according to the table in the value of volunteer work for the purpose of cost, not spending the time to R$ 15,00 total R$ 360,00 (see table 3).
Of course other volunteers took part in the work and many hours were dedicated to the experience, but for calculation purposes, and replication, we compute only those considered strictly necessary and indispensable to the realization of the project. 

So, building on the number of 57 participants and BIC for R$ 30,00, we can say that if the administrative cost would not be funded separately by the NGO proponent, this would represent the services provided on a voluntary basis, 5,37% of the for the project, jumping to 21,09% of the resources, if the volunteers were paid
. 

	Volunteers
	Hours
	R$ Costs

	1
	6h week
	15,00 na hour

	1
	24h month
	360,00


Table 3 - for the cost of volunteer hours.
Remember that this figure could be significantly reduced by partnering with other institutions, mainly banks, with a slight increase in the number of participants served to limit the capacity of volunteer service, or even more efficiently in the light of the results expected: increasing the value of BIC. 

For example, if the Basic Income of Citizenship to climb even modest R$ 60,00 per person, the administrative cost estimated even if the unpaid volunteer would drop to 11,78% (see Table 4).

	Basic Income of Citizenship
	Volunteer
	Administrative Cost

	R$ 30,00
	not-remunerate
	5,37%

	R$ 30,00
	remunerate
	21,09%

	R$ 60,00
	not-remunerate
	2,76%

	R$ 60,00
	remunerate
	11,78%


Table 4 -percentage of administrative cost estimated at Quatinga Velho BIC trough  3 °Sector.

However as important as this data is evidence that administrative costs tend to fall dramatically as the community is emancipated. That is, the BIC becomes more feasible and more efficient programs, as citizens become more independent of third party intervention, ie, in proportion as you claim, cooperative and democratically control and management all instances involved - the ultimate goal of educational processes involved, described below.

Pedagogical 
To stimulate the association, democratic practices and promote the exercise of citizenship are held fortnightly meetings (October, December and February) where they are formally clarified the concepts of BIC, Law, and the guiding role of the mediator ReCivitas for the Council formed by the residents present there democratically decide on the entry of new participants, noting the right of all residents to BIC and recognizing that one is better able to identify their peers than their own community members. 

The process information is supplemented in the periodic visits to the community, concomitant with the pedagogical process of Free Library and Free Toys, which uses the same concepts of BIC as to the trust, bureaucracy and unconditionally. During the exchange of books and toys, are discussed informally with adults and children in a private and personal to BIC, using the circumstances of daily in  Quatinga Velho and comparisons with the sample experienced the functioning of the free system.

Photographic and video can be viewed on the ReCivitas (www.recivitas.org.br) and in TVONG (www.tvong.com). 
RESULTS 
October, at the first meeting at the site of Vô Zico for submitting ReCivitas and BIC of 35 people there, 27 have joined the experiment. See (Table 5) with adhesions of the first half:
	
	MONTH
	PARTICIPANTS

	1
	October
	27 persons

	2
	November
	28 persons

	3
	December
	36 persons

	4
	January
	41 persons

	5
	February
	57 persons

	6
	March
	57 pessoas


Table 5 - First half of payment of BIC and number of participants adhered to.

November, only 1 person, new resident in Quatinga Velho, joined the project.

December, there was the death of one of the participants, and inclusion of more than 9 people. 
January, the woman who had come in November no longer reside in Quatinga Velho, and there is the birth of a child. At the second meeting with the residents on the site of Vô Zico was considered a member of the family of 5 persons very close though, lies not within the official limits of the district of Quatinga Velho.

February, after the third meeting between the participants and persons invited by them to join BIC, saw the entry of 16 more people to BIC, among them residents who had attended the first meeting in October and a new resident of the community. First visit to the project is carried out by Ramiro Crawford (Costa Rica), a member of Partners of the Americas Chapter Costa Rica - Oregon. Costantino Pietrosanto (Italy) makes first contribution from outside the country to pay the BIC. 
March, no changes, exits and entries of participants. Views of Pedro Cintra and Christopher Preissing  (USA) both members of the Partners of the Americas Chapter São Paulo - Illinois at Quatinga Velho. Kattya Abarda of Costa Rica is to contribute to BIC.

Refer to (Table 6) the amount collected by the taxpayer for each month of BIC, and the value of each participant.
	
	MONTH
	TOTAL R$ BIC
	BIC FOR PERSON

	1
	October
	810,00
	30,00

	2
	November
	840,00
	30,00

	3
	December
	1.080,00
	30,00

	4
	January
	1.260,00
	30,00

	5
	February
	1.425,00
	25,00

	6
	March
	1.425,00
	25,00

	
	TOTAL
	6.840,00
	


Table 6 - Value of monthly revenue and value of BIC each participant.

Although the table suggests that increased the amount paid has prevented the consortium to maintain payment of R$ 30,00, a drop in the value of BIC in the months of February and March was due to the fact that some consortium actualize their contribution to the consortium as period and the consortium proposing to cover it. It is expected that already in April the value back to R$ 30,00 pre-determined. 
It is important to note that even with the fall there was no expression of annoyance of any inhabitant. We attribute this reaction to two factors:

• a clear and direct that from the first meetings had been placed this peculiarity of the consortium, where the increase in the number of participants can reduce the amount paid;
• Procedures and entry of new participants in the meetings always made with the knowledge and consent of all present. It should also make a distinction between the consortium members as the degree of impairment in accordance with the voluntary commitment and generally rigorously enforced, with:

• mixed crops have contributed once or only occasionally;

• syndicated regular undertake to contribute monthly with an equal amount;

• regulators and intercropping (bidders), which imposes a responsibility to increase their contribution as required in order to maintain the preset minimum value (see table 7).
	CONTRIBUTIONS
	CONSORTIANS 
	

	Eventually
	7

	Regularlly
	6

	Regulatories
	2

	Total
	15


Table 7 - Classification of the consortium in accordance with the contributions
When the semester were conducted 33 visits to the community, which generates an average of 4.5 visits per month. Among them were held fortnightly meetings (October, December and February) and the passage of the Free Library and Free Toy, see (Table 8).
	
	N° of VISITS

	Meetings
	3

	Free Library and Free Toys
	24

	Payment of BIC
	6

	TOTAL
	33

	Visits per month
	4,5


Table 8 - ratio of visits to community Quatinga Velho.

From a non-invasive and informal, some questions that are always raised about the BIC, such as if someone stopped working if anyone was embarrassed in receiving the BIC if the simplicity or otherwise facilitated the understanding of resource use, were being asked and often answered openly and directly, as well as questions about the use of BIC; change the household budget, increasing the access to opportunities, and even with increased freedom for the payment of debts and the possibility to avoid them does not need more "borrow money to buy medicine and driving to the doctor".
In the view of the right to BIC, all found it easier to "be equal for all", without having to “show a lot of paperwork " and "prove it deserves”. Willing to work did not observe any change in the routine of the residents on behalf of BIC, but there were reports of a young man who wished to use their income solely to seek employment.

For other uses of income, we were alerted to a case that we deliver to BIC's hand of the woman, it could be that the father did "abuse of income". Of the 14 families now receiving BIC, 11 are received directly by his wife and 3 only by their husbands, yet the proportion of men and women present at the meetings has been regular and balanced.

A pregnant woman or the mother has an important role in the use of BIC child, especially when buying food. Being very common also to purchase building materials for renovation or construction of the house. 
Through photographic and video content available on site TVONG (www.tvong.com) can be seen improvements in the home.

In an emergency and to meet the need for a specific item, the BIC has made a huge difference as reported by Adalzira on the death of his father, and Lucimara to purchase the glasses from his daughter. 
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In general the most frequent use of BIC were raised by residents with food and clothing, followed by school supplies (school year), and transport, as can be seen in (Figure 1) below represents the proportion of the use of BIC in goods and services by residents of Quatinga Velho.
Chart 1 - the ratio of spending on goods and services with BIC.
PRELIMINARY CONCLUSIONS

It would be foolhardy at least try to make a conclusion on the Basic Income of Citizenship on the basis of this so little experience only, but we can not avoid to present clearly the issues that this study brought some light and, secondly, what other, although we have also proposed to take place, has added nothing significant, yet.

National Impact

Of course models such as the Quatinga Velho can not claim to implement the Basic Income of Citizenship nationwide, because even if it was the high degree of replicability of the project, it should also be considered that the subject of federal law, it will after all, and always, the executive put it into practice in accordance with law.

However, beyond its symbolic character, considering that the initiative to implement the Basic Income of Citizenship come from society itself, then we can not ignore the potential of the participatory model used, since replicated in many parts of the country, has to be an important instrument of pressure on the public political actors. Especially if they are preserved in the replication characteristics of empowering communities, which require a high degree of mobilization, cooperation, and civil society organization, makes the very process of a feasibility exercise of citizenship.

Local Impact

A Basis for Solidarity Economy
Although the amount invested in the community Quatinga Velho to date is not insignificant, we could not adequately measure the impact of capital in microeconomics because of the lack of service providers within the community itself, in other words, we could not assess the impact on the economy site because the capital is not circulated in the locality.
In consideration of this contingency we propose the concurrent provision of microcredit to potential local entrepreneurs to the immediate formation of consumer cooperatives and production cooperatives later once been owned by the residents involved, could considerably speed up the capitalization of the Permanent Fund to pay development of BIC as well as optimize their own process of emancipation of the community.

In fact, this proposition has already been deployed on projects related to ReCivitas BIC, and may even come to be applied in Quatinga Velho before the end of this Consortium.

Citizenship: From Passivity to Activity

It found no change in the migratory flow from the income available. No one changed his residence to become part of the community, much less given up on Quatinga Velho leave on account of income. 
Of course we can not measure it with the Basic Income of Citizenship can not be an important factor influencing the migration process, it is unclear whether a scenario where the amount available was increased and income was provided for an unlimited period, the Basic Income Citizenship would not be a prominent element of immigration or at least the setting of the local population.
However the absence of immigration to Quatinga Velho does not mean that eventually the residents of nearby villages have refrained from attending the meetings to plead their participation - and stress that they did not omit his residence was not officially recognized as belonging to the district Quatinga Velho.

Recognizing the legitimacy of this election in terms of the spirit of the law, and the merit of this search as an active exercise of citizenship can not be wasted, also incorporated in our projects of Basic Income of Citizenship, concepts of "community" activities, not delimited only geopolitically but able to harness this potential for popular mobilization Income Universal to optimize the educational process in citizenship inherent in the emancipatory project and its systems of democratic management (see Annex 1).

Pedagogical 
Although not made formal courses of citizenship, we consider the formation process of the deliberative councils of residents during the meetings, as real laboratories where citizenship education is implemented.

Important to note also, in the pedagogic, the decisive contribution of the Free Systems - Books and Toy travelers (see Annex 2) to spread the concepts of right and common good inherent in the very definition of the Basic Income of Citizenship. We can even say that the Free Library and Free Toy as teaching tools for understanding the meaning of the Basic Income of Citizenship has proven even more effective than the actual payment of rent, especially for children and adolescents.

Individual Impact

This is where the experience provided the information more concrete and convincing some of the major arguments for and against the Basic Income of Citizenship.

Stimulus laziness, vagrancy and accommodation

No evidence to corroborate such assumptions. On the contrary, employment income in order to exercise of productive activities, formation of savings and even the search for evidence of employment are precisely the opposite effect. Of course the simple availability of credit increases the material resources necessary for expression of entrepreneurial actions. However, also suggested that the same credit (BIC), due to its unconditional character is understood by the recipient as a real vote of confidence in his honesty and ability, making the self-esteem and encourage free enterprise, or more precisely conditions essential to the development of entrepreneurial self-inherent in every human being.

The need for monitoring, compensatory and targeting

Surveillance: Although our goal to transfer all the power of decision on the political and economic administration of BIC to the management councils formed the association of residents of location has not yet been shown to be as viable as if there was a Permanent Fund, the effective community participation in the deliberations at the meetings about the new participants, proved consistent with our expectations in the prevention of possible fraud in the absence so far no complains about BIC payments to citizens who do not belong to the community, nor indeed the claim of community members that have not been recognized by their peers. The success of this model reinforces our conviction that participatory systems for maximum transparency, universality and simplicity are much more economical, efficient and corruption than the conventional methods of bureaucratic control. 

Counterparts: not found any provision of the project participants to give up any of your rights or even social policy on behalf of receipt of the Basic Income of Citizenship, much less need to condition the receipt of income for the citizens of Quatinga Velho pass the use the services they are entitled, especially concerning health and education.

In this sense, the experience revealed Quatinga Velho to ReCivitas members of the absurd inversion of values that is use of public funds for effecting social controls, which would be much better employed in providing more effective access to these services. In other words, we find that the so-called "exit doors" are not produced by the demands of counterparts, but by the availability of opportunities. 

Focus: The elimination of any socioeconomic discrimination has proven to be the argument for fully understanding the in and out of Quatinga Velho that the Basic Income of Citizenship is not charity or welfare, but ensuring basic human rights and material conditions essential to a true state of freedom and civility
. 

Final Consideration

The results so far are generally encouraging, especially for us ReCivitas we seek to employ innovative social technologies for the dissemination of citizenship, consistent with the principles and ethical values of our institution.

We consider the Basic Income of Citizenship indispensable tool to any community organizations wishing to rationally and pragmatically eradicating extreme poverty - is the organization formed by residents of a village is formed by the United Nations.

Still, recognizing the BIC controversial topic and oppositional paradigms rarely questioned, we also recommend that the discussion on this important right to be left on the ideological and pass effectively to plan the actions and trials. We recommend that those with serious restrictions to the principles and outcomes of the Universal Income, because one can not rule out a priori solution touted as effective without even trying. We encourage scholars, social entrepreneurs, NGOs, and particularly government administrators to apply different scales to BIC, especially taking advantage of participatory and emancipatory models.

Models that attempt to preserve and maximize the mainsprings of society: cooperation and competition, including definitely that such concepts are not contradictory but complementary and essential. For society to compete on the increasingly high must cooperate to ensure the basic conditions of participation for all. This process of gradual transformation of the freedoms and privileges individual rights universal call: Progress
, and the Basic Income of Citizenship the next necessary step in his direction.
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� Inspirated in his exemple of inicial experience with Microcredit with 42 person at  Jobra, Bangladesh.


3 Calculed by the economist Lílian Noe Lie.
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� He value is half of volunteer cost by Justice Minister.


� The state where the original incessant struggle for existence gives way to true Civil State not only frees us from the insecurity of being killed by the action of our peers, but also to die for the omission of these (new social pact).








� Principle of Competitive-Cooperation: Cooperate in Basic to Succeed in High Level.
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